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Agenda 

1. Engage and assess stakeholders 
2. Evaluate elements of policy 
3. Identify the critical pieces for implementation 
4. Questions and discussion 
 



Question 

1. Does your institution currently have a 
policy? (whether institution-wide, college/
school, or unit within a university/college) 

2. Is your institution currently working on a 
policy? 



Engage & Assess Stakeholders 

●  Who is needed (before, during, after) 
●  Environmental Scans 
●  Engagement 
 
 
 
 



An OA policy is a mechanism 
OA policies: fine tuned (specific) mechanism to 
achieving a long term goal. 
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Engage & Assess Stakeholders 

Who is needed for early and middle stages of policy 
development?   
 
Who is the key stakeholder in the end goal? 

 
●  This is THEIR (faculty) policy, not ours (libraries) 
●  Faculty champions (from different disciplines) to lead 

the effort and core team/group/task force are a must. 
●  Librarians, acting as facilitators/midwife to the 

process   
 
 
 



Engage & Assess Stakeholders 

 Environmental Scan: where are you, where is the campus?  
§  Evidence of readiness?  
§  consider using ARL/ACRL Institute on Scholarly 

Communication environmental scan resources: 
 http://tinyurl.com/lgy6uwq  for a variety of handy 
tools to assist in an environmental scan. 

§  Time: Allow for the unfolding of an organic process.   
 

 
Full URL for above is: 
http://www.arl.org/focus-areas/scholarly-communication/institute-on-scholarly-communication/2586-program-
planning-a-development-tools   



Questions 

Question 1:  
Please vote if your institution completed a 
process of an environmental scan that 
engaged stakeholders: After the process did 
your school decide not to move forward with 
a policy? 

 
Question 2: 

Or then radically changed their plans based 
on it? 



Engage & Assess Stakeholders 

Engage: the core team should should 
§  Consult with experts at institutions that have passed 

policies to receive guidance and encouragement. 
§  Anticipate concerns and issues ahead of time. 
§  Organize Small meetings 
§  Be ready for your pragmatists, traditionalists, 

evangelists* 
§  Find/build/nurture allies. Be an ally. 
§  Garbage in, garbage out OR pay now, pay later:  

Policy development process feeds and informs policy 
implementation later.   

  
 *Jen Waller, Andrew Revelle, and Aaron K. Shrimplin. Keep the Change: Clusters of Faculty Opinion on Open Access. Paper presented 
at ACRL Conference Proceedings. April 10–13, 2013, Indianapolis, IN. 



Questions  

Question 
Are there questions from the group about 
how to identify a faculty champion? stories 
of nurturing such a champion? 

 
Let’s take one or two now. 
 



Open Access: definition 

“Open-access (OA) literature is digital, 
online, free of charge, and free of most 
copyright and licensing restrictions.” 

 
Peter Suber 
http://www.earlham.edu/~peters/fos/
overview.htm 

 



Policy components 

6 types of policies: 
Good practices for university open-access policies 
http://cyber.law.harvard.edu/hoap/Drafting_a_policy 

 
3 Components to the policy type we are discussing 
today. 
•  Grants non-exclusive rights to institution 
•  Deposit the article 
•  Opt-out of the policy for a specific article 

 



Model Policy 

https://osc.hul.harvard.edu/modelpolicy 
Stuart Shieber 
 
•  Based on many policy implementations 
•  Simple changes can make a big impact 







Qualifer 

I am not a lawyer. 



Example 1 

Model: ...permission to make available his or 
her scholarly articles and to exercise the 
copyright in those articles.  

 
Change: permission to make available his or 
her scholarly articles … as allowed by 
copyright agreements. 

 
What it means: permission is not granted 
with the policy 

 



Example 2 

Model: Each Faculty member grants to (university name) 
permission to make available his or her scholarly 
articles and to exercise the copyright in those articles.  

 
Change: Faculty grant permission to make our scholarly 
journal articles openly accessible in the institutional 
repository. We will request changes to our publication 
contracts to permit this. 

 
What it means: permission is in the hands of the 
publisher and the policy does not automatically grant 
rights to the university  

 



Example 3 

Model: Each Faculty member will provide an 
electronic copy of the author’s final version 
of each article. 

 
Change: We encourage our faculty to have a 
digital copy of the author’s final version of 
each scholarly article deposited. 

 
What it means: you might have an empty 
fridge 



Example 4 

Model: does not define scholarly article 
 
Change: A scholarly article is defined as a peer-reviewed 
scholarly work published in a journal. 

 
What it means: the work has to be published in order to 
qualify for the policy. The policy does not grant rights 
at the time the article is written. 

 



Example 5 

Model: Each Faculty member grants to (university name) 
permission to make available his or her scholarly 
articles and to exercise the copyright in those articles. 

 
Change: Permission to make electronically available his 
or her scholarly works that the author has chosen to 
distribute as Open Access. 

 
What it means: it becomes an opt-in policy and it is not 
an automatic transfer of the license.  



    “Imperfect” or no policy 
 



Identify Critical Pieces for 
Implementation  

Identify critical pieces: 
○  Paper gathering; depositing on behalf of faculty 
○  Waiver methods-- how, records keeping, 

requirements 
○  Sherpa/RoMEO; addenda. 
○  Reaffirming policy and other methods to lower the 

‘breach of contract threat’ 
○  Reports back to faculty on downloads—let them see 

the benefits. 
○  Report usage/compliance of policy. 

 



Staffing 

•  University of Kansas: 1.5 FTE 
•  MIT: 3.2 FTE in the Office of Schol. Publishing & 

Licensing 
o  1 of those FTE is a 2 year term fellow 
o  In other departments 

§  .25 FTE metadata 
§  Hiring a software developer 

•  Harvard: 9.5 FTE 
o  Grant to be working on OA related projects 
o  3 software developers 
o  1 lawyer 

•  Students 
•  Liaisons 
 
 
 



Assistance Authorization 

Allows the department to: 
•  Act on behalf of the author in matters of 

the repository 
o  choices about access to the materials 
o  access decisions 

•  Affirm of the policy 
o  supports section 205 (e) of copyright law 



Addenda 

Notifying publishers of rights retention 
 
SPARC offers an Author Addendum to 
Publication Agreement 

http://www.sparc.arl.org/resources/
authors/addendum-2007 

 
 



Waivers 

•  Authors should always publish in the place 
most appropriate for their work 

 
•  Waiver gives authors this option 

o  Faculty who may oppose the policy still have a way 
to not participate. 



Questions for you 

Targeted questions 
•  Is anyone at an institution without in-house general 

counsel? How will you do risk assessment? 
•  Who is at an institution where faculty and librarians 

are strong partners in the endeavor of policy 
development?  

 
•  Who is at an institution where the OA policy interest is  

mostly coming from librarians? 



Questions you have for us 

Other questions on anything we’ve talked 
about. 

 
Ada Emmett, University of Kansas 
aemmett@ku.edu 
 
Sue Kriegsman, Harvard University 
suzanne_kriegsman@harvard.edu 
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